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1. MUC PiCH

Huéng dan thyc hién cong tic stra chita thuong xuyén ddi v6i truong hop 1ap bao céo kinh té
ky thuat tai Truong Pai hoc Khoa hoc ty nhién, PHQG-HCM.

2. PHAM VI AP DUNG
2.1 Doi twong ap dung

Quy trinh nay duoc ap dung dé kiém soat cong tac stra chita thudng xuyén ddi v6i trudong hop
1ap béo cao kinh té ky thuat tai Truong DPai hoc Khoa hoc tu nhién, PHQG-HCM.

2.2 Trach nhiém ap dung

Phong Quan tri Thiét bi, Phong K& hoach Tai chinh va cac don vi cta Truong.
3. TAI LIEU VIEN DAN
e Tiéu chuan qudc gia TCVN ISO 21001:2019 va Tiéu chuan quéc té ISO 21001:2018.

Quy trinh kiém soat thong tin dang vin ban (QT.KHTN.01)
Danh muyc tai liéu bén ngoai (BM05.KHTN.01)

4. PINH NGHIA VA TU VIET TAT
4.1 Dinh nghia

Khoéng c6.
4.2 Tir viét tit

PHQG-HCM: Pai hoc Quéc gia TP.H6 Chi Minh
PH KHTN: Truong Dai hoc Khoa hoc ty nhién
P.QTTB: Phong Quan tri thiét bi

P.KHTC: Phong Ké hoach Tai chinh

HT: Hiéu Trudng

LDP/LDK: Lanh dao Phong/Lanh dao Khoa
NDPC: Nguoi duge phan cong

DVSD: Bon vi str dung

PVCC: Pon vi cung cap.

GDN: Gidy dé nghi

GDNTT: Gidy dé nghi thanh toan

DTMS: Du toan mua sam

KHLCNT: Ké hoach lua chon nha thau
BCKTKT: Béo céo kinh té k¥ thuat

KQLCNT: Két qua lya chon nha thau
TTPDTMS: T thim dinh Dy toan mua sdm

E-HSMT: Ho so moi thau/Hd so yéu cau ding tai trén Hé théng mang dau thau qudc gia
E-HSDT: HO so du thau dang tai trén HE thong mang dau thau quoc gia

CPT: Chu dau tu

BMT: Bén moi thau

HTMDTQG: Hé thong mang du thau qudc gia
PVTV: Pon vi Tu van




5. NOI DUNG

" Tong hop khao
— i it bio gid Hodin
i thi¢n Dy todan

A
5.1 Luu do
1. Tiép nhan dé nghi
stra chira
> 2. Khai toan hang muc
Khéng dong y

Khéng dong ¥

3. Ban hanh nghj quyét

Pong y

4. Duyét hang muc sua
chira

5. Lap dy toan chi Phi giai doan
chuan bi dau tr

i

6. Tham dinh dy todn chi phi giai doan
chuan bi dau tr

Khéng dong y
. Duyét Dy toan chi phi
iai doan chuan bi di
Dong y
8. Lap KHLCNT cic g6i thiu giai doan chuin
bi dau tu.

v

9. Thim dinh KHLCNT giai doan chudn bj
dau tu

Khong dong y

!

0. Duy¢t KHLCNT giai 10A. Dang tai
doan chuén bj diu KHLCNT
Pong y
11. Chon BVTV Iap BCKTKT va thim tra 11A. Déng tai
BCKTKT, tham dinh gia KQLCNT

.

12. Ky Hop dong

.

13. Nghi¢m thu, thanh 1y hop ddng va hoan
thi¢n ho so thanh toan

I

> 14. Thim dinh, phé duyét BCKTKT

Khong dong ¥
15. Phé duyét BCKTKT

16. Lap KHLCNT céc goi thiu giai doan
trién khai

v

17. Tham dinh KHLCNT giai doan trién khai

Khéng dong y
8. Phé duy¢t KHLCN
giai doan trién khai

§ 18A. Pang tai
Dong y KHLCNT

19. Chon DVTV lap E-HSMT, danh gid E-HSDT;
tham dinh E-HSMT va tham din}_l ket qua lyra chon
nha thau giai doan trién khai

| 20. Lap E-HSMT |

.

21. Tham dinh E-HSMT

| 23. Phit hanh E-HSMT |

v
| 24. M thiu |
v
| 25. Dénh gid E-HSDT |
v
26. Lam rd E-HSDT |
v
27. B6i chiéu E-HSDT |

I
I
v
I
I

28. Thuong thao hgp dong |
v
29. Tham dinh KQLCNT

Khéng dong y

0. Phé duyét, dang tai
KQLCNT

—

31. Ky hop dong

v

32. Nghiém thu, thanh Iy hgp dong v hoan
thi¢n ho so thanh toan

v

33. Bao hanh hang muc

v

34. Pang tai két qua thuc hién hop dong

v

35. Céap nhit tai san va luu hd so

!

36. Bio céo Quyét toan dy 4n hoan thanh

v

37. Kiém toan doc lap

v

38. Thim tra, phé duyét Quyét toan dy an
hoan thanh




5.2 Noi dung dién giai

At ek : - TRACH THOI R
MO TA CAC BUOC THUC HIEN NHIEM GIAN BIEU MAU
Buwdc 1. Tiep nhan dé nghi P.QTTB K¢ hoach
- P.QTTB tiép nhan dé nghi sira chira. bVSD nam BMOLQTTB
Budrc 2. Khai toan hang myc P.QTTB Tinh chit
Phoi hop khao sat, khai toan, tong hop hang muc stra bVSD . n
chita trinh Hiéu truéng, pvry | coneviee
Buée 3. Ban hanh Nghi quyét Chuong
Hi¢u truéng trinh HDT thong qua hang muc stra chtta | HDT, HT | trinh [am
va ban hanh nghi quyét thyc hién cac hang muc sura P.QTTB viéc cua
chira. HDT
Buéce 4. Duyét hang muc sira chira PHQG-HCM,| Ké hoach
PH KHTN trinh BPHQG-HCM duy¢t danh muc sua HT, cua DPHQG-
chira cia nam. P.QTTB HCM
I. GIAI POAN CHUAN BI PAU TU
Budéc 5. Lap D toan chi phi giai doan chuén bi diu tw | 1ap du tod
- Lap dy toan chi phi giai doan chuan bi dau tu sta T0 lap du todn 1-2ngay | BM04.QTTB
- P.QTTB
chita hang muc.
Buéc 6. Tham dinh Dy toan chi phi giai doan chuin
bi déu tw ~ |Tothamdinh| , , . M 06
- Tham dinh Dy toén chi phi giai doan chuan bi dau tu du toan g8y
sua chira hang muyc.
Budc 7. Duyét Dy toan chi phi giai doan chuéin bi
dau tw , HT, 12 ngly BM04.QTTB
- P.QTTB trinh HT phé duyét Quyét dinh Du toan chi | P.QTTB BMO05.QTTB
phi giai doan chuén bi dau tu stra chita hang muc.
Buéc 8. Lip KHLCNT cic géi thiu giai doan
chuin bi dau tu* Tb lap
- T6 lap KHLCNT cac goi thau giai doan chuan bi dautw. | KHLCNT 1-2 ngay Mau 02A
* Poi v6i goi thau hodc ndi dung mua sim c6 gia khong | P.QTTB
qua 50 triéu dong thi khong thue hién tir Budce 8 — 11.
Buéc 9. Duyét KHLCNT giai doan c}lufln bi dau tw uT
- P.QTTB trinh HT phé duyét Quyét dinh KHLCNT . 1 ngay
R PEER R P.QTTB
cac goi thau giai doan chuan bi dau tu. My 02C
Buéc 9A. Pang tai KHLCNT P.QTTB
- NDPC dang tai Quyét dinh phé duyét KHLCNT Ién . ’ 1 ngay
A 1A 1 A L. NDbPC
hé thong mang dau thau Quoc gia.
Bugc 10. Chon PVTV ldp BCKTKT va tham tra
BCKTKT, tham dinh gia HT, P.QTTB, . x
P.QTTB trinh HT phé duyét chi dinh VTV lgp| BVTV | \20edy | MausA

BCKTKT va tham tra BCKTKT, tham dinh gia (néu co)
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Bugc 10A. Biang KQLCNT 1én HTMDPTQG P.QTTB N
Can ctr Quyét dinh chi dinh BDVTV, NDPC dang NBP C 1 ngay Mau 5B
KQLCNT 1én HTMDTQG
Buéc 11. Ky Hop dong
- NDPC Dy thao hop dong giri DVTV. P.QTTB
- NT thuc hién bao dam thyc hi¢n hop déng cua nha | P.KHTC 7-10 BMO07.QTTB
thiu qua ngan hang; Bao lanh tam tng (neu c0) NDbPC ngay '
- Phong QTTB trinh ky hop ddng, chuyén hod so cam bVTV
két chi, tam tmg (néu cd) cho Phong KHTC.
Buée 12. Nghiém thu, thanh ly hop dong va hoan
thién ho so thanh toan i HT Miu 082
- P.QTTB nghiém }hu, hoan thién cac ho so thanh P.QTTB Thoti l}an BMO09.QTTB
toan, thanh ly hop dong. P.KHTC hop dong BMI 0' QTTB
- P.KHTC ra soat ho so, lap chung tir thanh todn, trinh bVvTv '
Hi¢u trudng duyét, thanh toan cho NT.
II. GIAI POAN TRIEN KHAI
Budéc 13. Tham dinh BCKTKT
Tham dinh BCKTKT
Gidm doc PHQG-HCM phan cdp cho Thii truong don
vi thanh vién va truc thugc DHOG-HCM quyét dinh
mua sdam, phé duyét dir todn mua sdam tai san, hang DHQG-HCM,
hoa (trie tru so lam viéc, co so hoat dong sw nghiép, ;P'QTTB; . x
Xe 0 to va cdc phwong tién vdn tdi khdc) co gia tri mua To lap Tham | 10 ngay Mau 04
sam nhw sau: dinh
- Béi véi nguon ngan sach nha nuwée: Gid tri mua sam BCKTKT
cho mét lan mua sam duwdi 01 ty dong.
- Doi véi ngu&n tai chinh cua don vi: Gid tri mua sam
cho mét lan mua sam dwéi 20 1y dong.
Budce 14. Phé duyét BCKTKT
Phé duyét BCKTKT
Giam d6c PHQG-HCM phan cap cho Thu truong don
vi thanh vién va truc thuoc PHQG-HCM quyét dinh
mua sim, phé duyét du toan mua sdm tai san, hang
hoéa (trir try s¢ lam vi€e, co s¢ hoat dong sw nghi€p, xe |PHQG-HCM,
0 td va cac phuong tién van tai khac) co gia tri mua | pH KHTN
sam nhu sau:
- Pbi v6i ngudn ngan sach nha nude: Gid trji mua sim
cho mot 1an mua sam dudi 01 ty dong.
- Péi voi nguén tai chinh cta don vi: Gia tri mua sdm
cho mot 1an mua sam duéi 20 ty dong.
Buée 15. Lap KHLCNT cc goi thau giai doan trién khai P.QTTB
- T6 lap KHLCNT, trinh tham dinh, phé duyét| T lap 1-2 ngay Mau 02A
KHLCNT céc géi thiu giai doan trién khai. KHLCNT
Buéc 16. Phé duyét KHLCNT giai doan trién khai HT Miu 02B
- P.QTTB trinh HT phé duyét Ké hoach LCNT. P.QTTB
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- NPPC thudc P.QTTB thuc hién ding tai Ké hoach | NDPC
lua chon nha thau 1én hé théng mang dau thau Quéc
gia.
Budc 16A. Pang tdi KHLCNT P.QTTB
- NDPC dang tai Quyet dinh phé duyét KHLCNT Ién NDP C 1 ngay
hé thong mang dau thau Qudc gia.
BuGc 17. Chon PVTV lap E-HSMT, dénh gia E-
HSDT; thim dinh E-HSMT va thim dinh két qua HT,
lra chon nha théau giai doan trién khai P.QTTB, 1-2 ngay
- HT duyét DVTV lap E-HSMT, danh gia E-HSDT; | DVTV
tham dinh E-HSMT va thim dinh KQLCNT
Buéc 18. Lap E-HSMT P.QTTB, 01-05
DVTV lap E-HSMT, béo cdo thim dinh E-HSMT bVTV ngay
Buéc 19. Tham dinh E-HSMT P.QTTB, 01-05
DVTV lap E-HSMT, béo cdo thim dinh E-HSMT bVTV ngay
Budrc 20. Duyét, dang tai E-HSMT uT
- Trén co s& ket qua bao cao tham dinh E-HSMT cua p QT"I’“B 1 2 nod
DVTV, HT phé duyét E-HSMT. NDPC g2y
- NDPC dang tai E-HSMT 1én HTMDQG. E-HSMT
Budc 21. Phat hanh E-HSMT
P.QTTB phat hanh E-HSMT lén HTMDbQG va gt
email thong bao cho BVSD (néu cb) dinh kém E-
HSMT, Quyét dinh phé duyét DTMS, Quyét dinh phé .
duyét KHLCNT, E-HSMT, Thong béo moi thiu. P.QTTB | 9-18 ngay
(G6i thau cé han mire < 10 ty — thoi gian phadt hanh E-
HSMT > 9 ngay; g6i thau c6 han mike > 10 ty — thoi
gian phat hanh E-HSMT > 18 ngay).




S RS KH04/>TO I"HONGO QUAN~TRI THI]{JT BI i S é hiéu: QT’ QTTB.04
¢ = | QUY TRINH SU’/\& CHUA THUON G XUYEN Lal} ban han‘hi 02
S Wm 2| DPOIVOITRUONG HQP LAP BAO CAO | Nedyban hanh: 01/07/2025
“ onachon < KINH TE KY THUAT Trang: 719
AR K : - TRACH THOI - z
MO TA CAC BUOC THUC HIEN NHIEM GIAN BIEU MAU
Budc 22. Mé thau
- Tai thoi diém dong thau, LDP P.QTTB bao cdo, xin
¥ kién HT phé duyét mo thau hodc gia han thoi gian
phat hanh E-HSMT truong hop chi ¢6 01 hogc 02 nha | P.QTTB | nes
thiu tham dy thiu. NPPC sy
- Tai thoi diém mo thiu, NDPC tién hanh mo thau goi
thau trén HTMDTQG, tai E-HSDT, c4c vin ban cua
nha thau, giri PVTV tién hanh danh gia E-HSDT.
Budc 23. Danh gia E-HSDT 15.25
DVTV tién hanh danh gid E-HSDT, lam r6 E-HSDT DVTV .
(néu c6), béo céo dénh gia E-HSDT ngay
Budce 24. Lam ro E-HSDT . P.QTTB
NDPC dang thong bao lam r6 E-HSDT, tai ho so lam NDPC 3-5 ngay E-HSDT
rd cua nha thau, giri BVTV déanh gid E-HSDT
Buréc 25. Doi chiéu E-HSDT 7 .| POTTB
- Phong QTTB chuyén hé so cho DVTV kiém tra d6i bVTV 3-5 ngay
chi€u, bdo céo két qua doi chiéu E-HSDT
Budéc 26. Thwong thao hop dong (néu co)
- Trén co s bdo cao dang gia E-HSDT cua BbVTV, | P.QTTB
DH KHTN thoéng bao moi nha thau thuong thao hop bVSD/
ddng, cung cap ho so ddi chiéu E-HSDT. DPonvilién | 1-2 ngay Mau 4B
- P.QTTB té chuc hop thuong thao hop dong gém co: qua
nha thau, PVSD/CNDT, P.QTTB, Pon vj lién quan. NT
- NT cung cap hd so dé dbi chiéu, xac minh hd so dy thau.
Buéce 27. Tham dinh KQLCNT X
PVTV béo cdo thim dinh KQLCNT bVIv I ngdy
Budce 28. Duyét, ding KQLCNT
- Cian cr bao cdo tham dinh KQLCNT, P.QTTB trinh
HT phé duyét Quyét dinh KQLCNT, thu trao hgp dong. HT,
- NDPC diang Quyét dinh phé duyét KQLCNT, thu | P.QTTB, 2 ngay Phu luc 5
trao hop dong, du thao hop dong 1én HTMPTQG va NDPC
gui email thong bdo KQLCNT géi thau cho PVSD
cung theo doi.
Buéc 29. Hoan ghi(éin llllqp }?ﬁndg ) E'Iéﬁg
- Can cu Quyét dinh phé duyét Két qua LCNT, i \
P.QTTB, P.KHTC (néu c6), DVSD/CND cing NT | D2V>D Ingdy | BMO6.QTTB
A \ . A CNDT
tién hanh hoan thién hop dong. NT
Budre 30. Ky hop dong HT,
- Cian ctr Bao dam thyc hién hop dong qua Ngan hang | P.QTTB,
cia NT, Bao dam tam tmg (néu c6) HT tién hanh ky | P.KHTC, |7-10ngay | BMI13.QTTB
hop dong; P.QTTB chuyén ho so cam két chi, tam ting DVSD,
cho P.KHTC. NT
Budre 31. Nghiém thu, thanh ly hop dong va hoan | HT, P.QTTB Thoi han Mau 08a
thién ho so thanh toan P.KHTC hop d éﬁg BMO09.QTTB
- P.QTTB, BVTV giam sat, PVSD, NT theo ddi thuc | BPVTV giam ) BMI10.QTTB
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hién tién hanh ban giao, nghi¢m thu sat, BMI11.QTTB
- P.QTTB ting tai san, dan ma tai san (néu c6), hoan | BVSD, NT
thién cac ho so thanh toan, thanh 1y hop dong.
- P.KHTC ra soat ho so, 1ap chung tur thanh toan, trinh
Hiéu trudng duyét, thanh todn cho NT.
III. GIAI POAN KET THUC VA LUU HO SO

Buwéc 32. Bao hanh hang muc ‘ P.QTTB Theo diéu
NT bao hanh hang muc stra chita theo di€u khoan hop ’ ; khoan

A . bVSD, NT . 1
dong thi cong. bdo hanh
Budce 33. Dang tai Két qua thue hién hop dﬁpg P.QTTB
- NPPC dang tai két qua thyc hién hop dong 1én NDP C 01 ngay
HTMDTQG.
Buéc 34. Cap nhat tai sin va luu hd so S6 tai san, chuong
P.QTTB va P.KHTC ghi nhén tai san vao sd sach va | P.QTTB, .| oinh quanly wai san

A Ap o < 1o 3l s 01 ngay | nha nuéc, chuong
cap nhat vao Chuong trinh quan ly tai san nha nuéc, | P.KHTC trinh quan Iy tai sin
Chuong trinh quén 1y tai sén DPH KHTN. Truong PH KHTN
Buéc 35. Bio cdo Quyét toan dw an hoan thanh® Mau 01/QTDA
P.QTTB lap bao cao Quyét toan dy 4n hoan thanh, d6i Mau 02/QTDA
chiéu s6 ligu thanh toan dy 4n v6i P.KHTC, trinh Higu Mau 03/QTDA
truong phé duyét bao cdo. , Mau 04/QTDA
Truong PH KHTN trinh PHQG-HCM thim dinh phe | T QTIB | 04thing [ vz 65:0TDA
duyét Quyét toan du an hoan thanh. Mau 06/QTDA
Poéi véi goi thau c6 han mike cho 1 lan sira chita tir Mau 07/QTDA
500 triéu dong tro lén. Mau 08/QTDA
Bude 36. Kiém toan djc 1ap
Thye hién Kidm todn doc lap cong trinh P.QTTB, Bon| o hop

2 e A, , A, ~ .| vikiém toan X

Doi voi goi thau co han mirc cho 1 lan swa chita tir doc lap dong
500 triéu dong tro lén. U
Buée 37. Tham tra, phé duyét Quyét toan dy an
hoan thanh
DH KHTN tong hop ho so trinh PHQG-HCM tham PHQG-HCM. ’
tra, phé duy¢t Quyét todn du an hoan thanh theo quy 03 thang

. A HT
dinh hién hanh.
Poéi véi gbi thau c¢é han mikc cho 1 lan sira chita tir
500 triéu dong tro lén.

6. PHU LUC VA BIEU MAU

STT Ky hi¢u Tén Phu luc/ Biéu méu
1. BMO1.QTTB | Gidy dé nghi
2. BMO04.QTTB | To trinh phé duyét Dy toan sim
3. BMO05.QTTB Quyeét dinh phé duyét dy toan mua sam
4. BMO06.QTTB Bién ban hoan thién hop dong
Hop ddng mua ban
> BMO7.QTTB (Doi voi hang hoa/ dich vu)
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6. BMO09.QTTB Bién ban ban giao va nghi¢m thu
7. BM10.QTTB Bién ban thanh ly hop dong
8. BM11.QTTB Bién ban ban giao hang hoa/ tai san
9. BM13.QTTB Hop dong Thi cong
10 Miu 04 Thong bao két qua thdm dinh Bao cdo kinh t€ ky thut dau tu]
) xay dung (Theo bi€u mau 04, Nghi dinh 175/2024/ND-CP)
1 Miu 06 Bao cdo ket qua thdm dinh dy toan xay dung cong trinh
) (Theo biéu mau 06, Thong tu 11/2021/TT-BXD)
x T& trinh ké hoach lua chon nha thau
12, Mauw02A 1 00 bidu mau 02A, Thong tr sé 79/2025/TT-BTC)
13 Miu 02B Quye¢et dir}h pl}é duyét ké hoach lga chon nha thau
) (Theo biéu mau 02C, Thong tu s6 79/2025/TT-BTC)
14 Phu luc 5 Quyeét dinh phé duyét ket qug”l lva chon nha thau
) T (Theo Phu lyc 5, Thong tu s6 79/2025/TT-BTC)
Bang xac dinh gia tri khoi lugng cong viéc hoan thanh ’
. (Theo Bi€u mau 08a, Nghi dinh 11/2020/ND-CP, ap dung doi voi céc
15. Mau 08a khoan chi khoan chi thuong xuyén, chi su nghi€p co tinh chat thuong
xuyén, chi chuong trinh muc ti€u quoc gia, chuong trinh muc tiéu st
dung kinh phi su nghiép)
x Bién ban thuong thao hop dong
16. Mau 4B (Theo Phu luc 4B, Thong tir 22/2024/TT-BKHDT)
x Bao céo tong hop quyét toan von dau tu du an hoan thanh
17, Mau 01/QTDA (Theo mau s6 01/QTDA, Théng tu 96/2021/TT-BTC)
x Danh muc van ban
18. | Mau02/QTDA | 7y 1% 66 02/QTDA, Théng tu 96/2021/TT-BTC)
x Béng ddi chiéu s6 liu
191 Mau03/QTDA | 1y %) 66 03/QTDA. Théne tu 96/2021/TT-BTC)
x Chi tiét chi phi dau tu dé nghi quyét toan
201 MauwOYQTDA 1 o 131 56 04/QTDA, Thong tr 96/2021/TT-BTC)
x Chi tiét tai san dai han (tai san ¢ dinh) moi ting
211 MawOS/QTDA 1y 121 66 05/QTDA., Thong tr 96/2021/TT-BTC)
x Chi tiét tai san ngan han
22. 1 Maw06/QTDA 1y 121 66 06/QTDA., Thong tur 96/2021/TT-BTC)
x Chi tiét gia trj vat tu, thiét bi ton dong
23. 1 Mauw07/QTDA 1 oy 121 s6 07/QTDA., Thone tur 96/2021/TT-BTC)
x Tinh hinh cong ng cta dy 4n
241 MauO8/QTDA | o 131 56 08/QTDA. Thong tr 96/2021/TT-BTC)
E-H6 so moi thau theo mau Thong tu s6 79/2025/TT-BTC ngay
75 E-HSMT 04/8/2025 Hudng dan viéc cung cap, dang tai thong tin vé lya chon)
’ nha thau va mau hé so dau thau trén HE thong mang dau thau quoc
gia.




